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MISSION STATEMENT
To nourish hungry people and lead the community in ending hunger.



In 1981, a small group of concerned Austinites 

from the United Urban Council (the predecessor of today’s 

Interfaith Action Center of Texas) and individuals from 

several community organizations formed 

Capital Area Food Bank of Texas (CAFB). They recognized 

the need for emergency food assistance, as well as the 

availability of surplus food from various food companies 

and grocery stores that might otherwise go to waste.
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FOUNDINg YEARS
CAFB opened in 1981, and in its first year of operation, distributed 300,000 pounds of food to hungry 

Central Texans.

In March 1982, CAFB was incorporated under the Texas Non-Profit Corporation Act, and in 1983, CAFB 

became a certified member of America's Second Harvest (now known as Feeding America), the nation's 

leading domestic hunger relief charity.

 

Operating as a "Bank"  
Since its inception, CAFB has operated as a traditional food bank—a warehouse used to “bank” donated 

food and grocery products. These donations are then distributed to Partner Agencies who use them to 

serve hot meals on-site and provide groceries to Central Texans in need.

Products donated to CAFB range from canned goods and fresh produce, to personal care products 

and come from a variety of sources:

• The United States Department of Agriculture (USDA) provides staple commodities such as beans, 

rice, pasta, canned vegetables and juices.

National manufacturers such as ConAgra, Kellogg’s and Kraft contribute truckload quantities of food 

via Feeding America.

Regional brands including Jardine Foods and Michael Angelo’s Foods also contribute.

Central Texas Food Rescue, a CAFB program, picks up perishable products including meat, dairy, 

produce and baked goods from more than 100 retail grocery stores in the area. H-E-B, Costco, 

Randall’s, Sam’s Club, WalMart and Whole Foods participate in this program, with H-E-B and WalMart 

also donating substantial amounts of dry goods, paper and personal care products.

Stamp Out Hunger, Souper Bowl of Caring and other Food & Fund Drives, whether they are special 

events or workplace donations, provide a variety of non-perishable products. 

Individual donors drop off a variety of food items.

CAFB purchases 18% of its food from brokers, wholesalers and non-profit wholesale produce vendors.

The Texas Department of Agriculture provides grant funds for the purchase of Texas-grown 

agricultural products.

• 

• 

• 

• 

• 

• 

• 

In 2006, CAFB adapted its mission to meet the growing needs of its clients and region.

52% of the Food Bank's Partner Agencies 
are faith-based non-profits.
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Austin is a dynamic city, with an eclectic and diverse population. growth came quickly for Austin and its 

surrounding areas, transforming it into the 35th largest MSA in the nation, with two of the top 25 fastest 

growing U.S. counties located in CAFB's service territory.1

To meet the growing needs of its 21-county service area (about twice the size of Massachusetts) in 

2006, CAFB developed a strategic plan, and quickly went to work to complete the goals set forth in the 

plan. Those efforts emphasized capacity building to enable the organization to better serve the more 

than 360,000 people living in poverty in its service territory.2 In just three years, CAFB increased food 

distribution from 17.4 million pounds of food annually to 25.3 million pounds in 2010. This growth is 

expected to continue, consistent with the region's population and poverty growth estimates.

The Capital Area Food Bank 

provides 82% of the emergency 

food supplies distributed by 

pantries.3

A gROWINg NEED & gROWINg ROLE

CAFB Service Area
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Food banks traditionally measure success based solely on the number of pounds of food distributed over 

the course of a year. CAFB has distributed millions of pounds of food to Partner Agencies over the years, 

and while that number is impressive, it does not measure the impact, or gauge the difference the food 

made in the lives of those who received it.

TRANSFORMINg INTO A HUNgER RELIEF 
ORgANIzATION

CAFB strives to change the conversation from only pounds of food distributed, to the impact of that 

food on the lives of people at risk of hunger. Outcomes were revised from feeding people in hunger lines 

to include reducing the number of people in those lines. In order to successfully accomplish this, the 

organization embarked on a journey to transform from a food bank into a hunger relief organization—

moving beyond feeding hungry people to ending hunger in Central Texas. As part of this transformation, 

CAFB has:

As a result of these actions, CAFB continues to be a national leader among food banks. 

Other food banks routinely seek out CAFB's expertise and counsel.

Embraced social media to encourage discussion about ending hunger in 
Central Texas. CAFB has an active presence on Facebook, YouTube, Twitter 
and Flickr. Blogs, podcasts and an innovative iPhone app are other social 
media tools used to create and deepen relationships that promote the 
cause of ending hunger.

Launched the “Hunger Is UNacceptable” awareness campaign to educate 
and invite community members to join the organization in efforts to end 
hunger.

Continued to support and collaborate with more than 350 Partner Agencies 
in the shared goal to end hunger.

•

•

•

Aligned staff consistent with the organization’s strategic vision:

Incorporated cutting-edge technologies to identify and align CAFB resources 
with the communities in greatest need.

Bridging the distance between the traditional food bank and the client, 
focusing not only on warehousing and food resourcing, but also on 
assistance and distribution. 

Building awareness of hunger and CAFB's work in order to increase 
donations and create action through advocacy, public policy and 
volunteerism.

Managing and evaluating the organization’s efforts and effectiveness.

•

•

•

•

•

Established plans for a new facility to capture, process and distribute 
more food to the hungry. The current 60,000 square-foot building is the 
77th largest food bank within the Feeding America network. The existing 
warehouse can hold roughly two million pounds of food at any given time—
about a one-month supply for the organization’s client base. The new 
125,000 square-foot facility will significantly increase CAFB's capacity to 
serve those in need and align it with the increased population it now serves. 

Implemented the latest in warehousing best practices. CAFB’s warehousing 
practices mirror those of large for-profit food distributors.

•

•



In addition to food distribution to Partner Agencies, CAFB operates the following programs:

Central Texas Food Rescue
Rescues donated, perishable, nutritious food items from local and national grocery store chains. The 

program rescued 4.3 million pounds of food in 2010.

CHOICES
Helps individuals and families make smart choices at mealtime through free nutrition classes funded in 

part by the USDA’s SNAP Program.

Fresh Food for Families (FFFF)
Provides 100,000 pounds of fresh produce (nutrition not often available to CAFB clients) to an average 

of 5,000 families each month via 19 distribution centers.

Healthy Options Program for the Elderly (HOPE)
Distributes supplemental staple groceries at 22 sites each month to 2,500 older adults living on a fixed 

or limited income.

Kids Cafe
Serves 34,000 hot, nutritious dinners each month (and provides homework help) to more than 3,300 

children at 34 sites.

SNAP (formerly known as Food Stamps) Outreach & Education Program 
Increases participation through information and education efforts about the Supplemental Nutrition 

Assistance Program (SNAP) and application process.

Summer Food Service Program
The Summer Food Service Program bridges a gap for children who would otherwise not have 

access to a nutritious meal while school is out of session.  During the summer of 2010, CAFB 

piloted 23 sites in Travis County providing more than 34,000 nutritious meals for children. 

“Wheels of Sharing” Mobile Food Pantry
Brings staple foods, fresh produce, and meats to communities in Central Texas where no pantry is 

available, and provides enrollment assistance for food stamps and other federal programs.

A 2010 SNAPSHOT: 
THE CAPITAL AREA 
FOOD BANK OF 
TEXAS

Number of years CAFB has been in 

operation: 30 years 

Pounds of food and grocery products 

provided: 25.3 million

Total amount paid by the food recipients: 

$0

Number of meals provided: 20.2 million  

Number of CAFB Partner Agencies that 

received food: 355

Territory served: 21 counties; 19,000 

square miles; 2.5M total population

Size of distribution center: 60,000 

square feet

Size of freezers and coolers: 160,000 

cubic feet

Number of regional delivery sites: 21

Number of food donors: 402

Largest food donor: U.S. Department of 

Agriculture

Number of paid CAFB staff: 75

Average number of volunteer hours 

donated each month: 7,400

Age range of Food Bank volunteers: 8 to 

94 years old

Largest local retail donor: H-E-B grocery 

Company

Fastest growing product area: Fresh 

produce

Food items most requested by agencies' 

clients: Canned meats, cereal, dried pasta 

and pasta sauce

Most requested non-food item: Diapers

CAFB PROgRAMS
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More than 49 million Americans struggle to find their next meal,4 

while nearly 100 billion pounds of food go to waste in our country 

every year.5 And, with one in six Texans at risk of hunger, Texas has 

the second-highest rate of food insecurity in the nation, which means 

that at some point during the year, 16.3% of families have limited 

access to the amount of food required to live active, healthy lives.4 

HUNgER IN CENTRAL TEXAS

95% of CAFB Partner Agencies say they 
could no longer serve their clients if 

the Capital Area Food Bank of Texas 
shut down tomorrow.3

Unemployment, high housing costs and increasing health care expenses are fueling America’s hunger 

and poverty problems. Nearly 100% of food banks across the country reported a significant increase 

in demand for emergency assistance in 2009. This increase was driven primarily by first-time clients, 

including those who had recently lost their jobs.3

Hungry people in Central Texas are our co-workers, neighbors, older adults and children, and the 

numbers are increasing. Many of CAFB's Partner Agencies are reporting 30-40% increases in clients 

this year alone, while in contrast, Feeding America has seen a 46% increase in clients over the past 

four years.3 Tough economic times have increased the number of Central Texans suffering from food 

hardship.

• 43% are considered to be a working-poor family, as they have one or more working adults in the  

  household.3

• The average monthly income is $970 per household.3

• 82% are not homeless.3

• 26% of households receive SNAP benefits.3

• In more than 40% of the households, there are children younger than 18.3

• The racial makeup includes 24% black, 37% white, and 38% Hispanic.3

The Capital Area Food Bank of Texas serves more 
than 284,000 people annually.3
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LOOKINg AHEAD
While great strides have been made, CAFB realizes it must implement a more ambitious plan to 

eliminate hunger.  This plan, Vision 2014, is a blueprint for eradicating hunger in Central Texas.

Food insecurity also reached an all-time high since the United States Department of Agriculture began 

recording it in 1995.7 Food insecurity goes hand in hand with poverty. More than 360,000 people in 

CAFB’s service area (15% of the Central Texas population) live below the poverty level.3 Of those 

residents, 125,000 (20%) are children. Children at risk of hunger live in families that have to make tough 

choices, even with assistance from CAFB and the charitable feeding programs it supports.

To put a meal on the table, poor and food insecure families purchase less nutritious, low-quality foods 

high in fat and sugar, and low in vitamins, minerals and protein.8 This lack of nutrition results in physical 

side effects ranging from headaches and stomach aches, to greater susceptibility to diseases and 

chronic conditions.9 Low energy caused by hunger prohibits people from performing jobs to the best 

of their abilities, learning new skills, and paying attention in school.9 Hunger, especially in children, is 

shown to weaken cognitive functions and impair social interaction, alertness and class participation. The 

negative effects of a sustained lack of nutritious food can persist for a lifetime.10

THE COST OF HUNgER
Texas ranks second in the nation when it comes to the economic cost of hunger. At $9.8 billion annually, 

only California tops it with $11.3 billion. Nationally, hunger costs the country a minimum of $90.4 billion 

annually:

That translates into an average hunger bill of $300 per person annually and $22,000 over a lifetime.6

$14.4 billion from charitable efforts (food banks, feeding programs, volunteer support)

+

$66.8 billion in illness and psychosocial dysfunction associated with hunger

+

$9.2 billion in lower education and lost productivity among the hungry

The number of Feeding America clients has 
climbed steadily since 1997 with a noticeable 
spike in the last five years, corresponding 

with a sharp rise in unemployment.
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OLDER ADULTS IN NEED
Almost 10% of the clients CAFB serves are older than 65, and even with programs such as 

"Wheels of Sharing," 1/3 report going without food for extended periods of time.5

23% of households served by the Capital Area Food Bank of Texas report having 

at least one family member in poor health.3 Central Texas has more poverty-

stricken residents than the nation on average.3

HUNgER DEFINED
CHOP Ranking—A scoring system that ranks food and grocery products by nutritional value.

Emergency Food Assistance—Charitable feeding programs that provide short-term

assistance to clients in need through food pantries, soup kitchens and shelters.

Food Bank—A charitable organization that solicits, accepts and inventories donated

food and grocery products, which it then distributes to human-service agencies.

Food Insecurity—The limited or uncertain access to nutritionally adequate and safe

food, whether in socially acceptable or unacceptable ways. Food insecure individuals are

at risk for hunger.

Food Pantry—A charitable agency that distributes food and grocery products for home

preparation and consumption.

Human-Service Agency—A charitable organization that distributes donated food and

grocery products to clients in need through various programs, such as Meals on Wheels

and Kids Cafe.

Hunger Relief Organization—A charitable organization committed to eliminating

hunger.

Non-Emergency Food Assistance—Charitable feeding programs that provide

additional services, such as after-school, congregate, and day-care programs for

children and programs for older adults. Kids Cafe is an example of such program.

Poverty—Living with significantly less access to income and wealth than other members of

society. Poverty levels are determined by the federal poverty guidelines, a relative measure 

based on the average income per members of the household. A family of four living at the 

poverty level earns an annual income of $22,050.

Shelter—A charitable program that provides short-term housing and serves one or more

meals a day. 

Soup Kitchen—A charitable program that serves prepared meals. 

Working Poor—Those living at or below 200% of the federal poverty guidelines ($44,110

for a family of four). Also, those who work, or have at least one family member working,

but fall under the official definition of poverty. These individuals are often food-insecure.
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Vision 2014 is Capital Area Food Bank of Texas’ strategic 
plan to eliminate hunger in Central Texas.

InItIatIve #1
Revolutionize the emergency food system through 
the strategic capture, handling, and distribution of 
food.

InItIatIve #2
Increase enrollment in nutrition assistance 
programs.

InItIatIve #3
Unite communities in the belief that hunger is 
unacceptable, and mobilize people to act on this 
principle through advocacy, philanthropy, and 
volunteerism.

Through these initiatives, CAFB will end hunger and create a successful model to share 
with other food banks across the nation.

Tool 1: Direct Distribution of Food
CAFB’s mission goes beyond feeding people at risk of hunger to ending hunger altogether. This requires 

strategically distributing food directly to food insecure communities. CAFB will increase its direct 

distribution through the “Wheels of Sharing” Mobile Food Pantry program and large-capacity trucks. The 

Mobile Food Pantry is CAFB on wheels, bringing food directly to the communities that need it most.

The “Wheels of Sharing” Mobile Food Pantry program served more than 135,000 individuals in 2010 

from state-of-the-art food service vehicles, providing basic staples, fruits and vegetables, and frozen 

foods. During distributions, CAFB staff also help clients apply for SNAP and other federal assistance 

programs. 

CAFB was ahead of the curve when it purchased the first Mobile Food Pantry in 2008. The second 

Mobile Food Pantry broke new ground in terms of size and functionality. As part of Vision 2014, CAFB 

will purchase and operate a third Mobile Food Pantry designed to provide assistance in specific, 

underserved communities.  

Each Mobile Food Pantry is equipped with a multi-temperature controlled trailer for food storage, 

lighting for night-time distribution, electricity for powering laptop computers used during intake and 

SNAP enrollment, and awnings to provide protection from the weather.  All of these innovative features 

are designed to provide the best possible experience for CAFB clients, staff and volunteers.

CAFB uses a fleet of vehicles to distribute greater amounts of food in the Central Texas region at a 

lower cost per pound than the national food bank average. Vision 2014 includes plans for the purchase 

of three additional trucks, equipped with refrigeration and other systems required to keep food fresh 

and preserved during transport. These additional vehicles will allow CAFB to distribute more food, and 

directly meet the needs of the community on a larger scale. 

These enhanced direct distribution efforts will shift CAFB’s distribution from a “pull” to a “push” model. 

Currently, Partner Agencies “pull” food from the Food Bank by placing food orders based on their own 

capacities to meet the needs of their clients. Through stronger community needs assessments and an 

enhanced fleet of vehicles capable of delivering more food directly to clients, CAFB will “push” food into 

the areas where needs are greatest, supplementing the efforts of the Partner Agencies.

20

InItIatIve #1
Revolutionize the emergency food system through the 
strategic capture, handling, and distribution of food.

There is no doubt the economic climate in Central Texas has changed drastically in recent years. With 1 

in 7 Texans now collecting food stamps,11 many families are struggling, reinforcing why today’s hunger 

programs face significant challenges to meet ever increasing demands. Therefore, CAFB will focus its 

attention on reducing the hunger line and work to eliminate the number of food insecure households. 



Tool 2: Increased Technology to Monitor and Address the 
Community's Needs
Identifying areas of greatest need in order to effectively allocate resources is crucial on the road to 

ending hunger. Rather than continuing to focus only on the amount of food distributed, CAFB uses a 

new technology tool, Impact Tracker, to effectively map and track food security across the organization’s 

coverage area.

Impact Tracker allows for a targeted response to the food and nutrition needs of the community.

CAFB’s Impact Tracker:

Using Impact Tracker enables CAFB to use its assets to best address gaps in service, so more food can 

be distributed and services can be provided where it is needed most.

Tool 3: A New Facility to Better Serve the Community
At 60,000 square feet, CAFB’s existing facility is not equipped to keep up with the growing demands of 

Austin and surrounding counties. 

To better serve people at risk of hunger, Vision 2014 includes plans for a new 125,000 square-foot 

facility with a capital campaign currently underway. This new facility will increase CAFB's food storage 

capacity and allow for further streamlining of CAFB's operations.

The new warehouse facility will feature:

With increased capacity and storage, CAFB will distribute more food in its first full year of operation 

in the new facility. The overall impact to the community will be an increase in the amount of food 

distributed per person in poverty from nearly 68 pounds to more than 100 pounds per year.   

is a network-wide, unified intake system that tracks resource allocation throughout the community, 

and makes comparisons to areas of greatest needs.

monitors community needs on a neighborhood or zip code level—a refinement over current 

technologies that can only track to the county level. Impact Tracker allows for targeted food 

distributions and programs.

provides real-time data about client experiences.

is an efficient system that does not add time to the intake process. 

• 

• 

• 
• 

•

a cutting-edge design and adjustable layout, including state-of-the-art technology for inventory 

control, handling and distribution.

operational enhancements that continue to reduce the average distribution cost per pound of food.

a green design, Leadership in Energy and Environmental Design (LEED) certification on par with some 

of the most sophisticated buildings in the region. 
•

•
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Tool 4: Production Kitchen
A high-volume production kitchen will support and expand existing programs such as 

Central Texas Food Rescue, Kids Cafe, and Summer Food Service Program.

CAFB’s production kitchen will:

In short, the kitchen will allow CAFB to extend the shelf life of more donated and rescued food and 

grocery products, as well as produce healthy meals for CAFB programs. CAFB will continue to use the 

CHOP nutrition ranking system, ensuring a minimum of 70% of all food distributed receives a CHOP 

ranking of 1 or 2. 

As traditional methods of food sourcing, such as retail donation and food rescue, become less 

dependable, the Food Bank must find new ways to secure funds for food purchase. Additional potential 

revenue opportunities from the sale of prepared meals to other agencies will provide ongoing funds to 

support new food procurement efforts in the future.

Using these tools will improve CAFB’s emergency food system, and enable CAFB to distribute more 

food to hungry Central Texans. greater efficiency, improved facilities, direct distribution, enhanced 

programs, and an increased supply of nutritious food will benefit CAFB, food donors, volunteers, and 

most importantly, those in need.

• process substantial amounts of food, utilizing the latest and most advanced food preparation and 

handling equipment.

reduce waste and increase the available amount of food and nutritious meals available for distribution.

introduce a “kill step” to cook off bacteria from raw frozen ground beef and minimize food safety risks.

benefit food donors with the organization’s ability to safely handle a higher volume of short-dated 

protein and produce for cooked meals, flash frozen to extend their shelf life.

•
•
•
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InItIatIve #2
Increase enrollment 
in nutrition assistance 
programs.

CAFB Staff
CAFB actively supports enrollment in state 

and federal assistance programs such as the 

Supplemental Nutrition Assistance Program 

(SNAP), formerly Food Stamps. government 

services are in place to help hungry people get 

the food they need. Unfortunately, many people 

do not know these programs exist, or how to 

access them, and are not familiar with eligibility 

requirements.

The second initiative of Vision 2014 will:

In the 2009-2010 fiscal year, CAFB received $50 

million in public support and revenue compared 

to billions of dollars directed to federal food 

assistance. On the road to ending hunger, federal 

resources are considerably more substantial 

than those currently available to CAFB, and 

should be the first line of defense.

By directing eligible households to federal 

assistance first, CAFB can redirect more of its 

emergency relief and resources to those who 

are not eligible, but still in need.

increase enrollment in nutrition assistance 

programs through outreach, providing 

benefits information and eligibility 

requirements.

provide personalized assistance with the 

application process.

monitor progress to ensure timely receipt of 

benefits.

•

•

•

26



FEDERAL ASSISTANCE 
AND THE ECONOMIC 
IMPACT OF SNAP
Families nationwide participate in one or more 
of the three largest federal food and nutrition 
programs—The National School Lunch Program; 
the Special Supplemental Nutrition Program 
for Women, Infants, and Children (WIC); and the 
Supplemental Nutrition Assistance Program 
(SNAP, the cornerstone of the federal food 
assistance programs). 

In 2010, one in eight Americans and one in four 
children received SNAP assistance. The numbers 
are continuously increasing with 43.2 million 
Americans receiving SNAP benefits in October 
2010—the highest number since the program 
began in 1962. SNAP is an economic stimulator.  
For every $5 in SNAP benefits used, $9 is 
generated in local retail communities.11 Increasing 
SNAP enrollment around Central Texas will help 
stimulate the economy and create a positive 
impact on our communities.

A Plan to Ensure Resources are not Wasted
Central Texas receives a large amount of federal food and nutrition assistance each year. CAFB 

will work closely with government officials and program leaders to ensure ALL resources are used 

to their maximum benefit throughout the region. CAFB currently does this on a limited scale, 

assisting hundreds of Central Texas residents receiving federal assistance. However, through 

Vision 2014, the goal is to help thousands more. 

The plan is twofold. First, CAFB will continue to implement and expand various federal assistance 

programs for its clients, such as SNAP enrollment and the Summer Food Service Program. 

Second, CAFB will continue to educate the community about available resources and advocate for 

federal programs.

NUTRITION PROgRAMS AND COMMUNITY EDUCATION

SNAP Enrollment
CAFB SNAP Outreach Coordinators work in cooperation with CAFB Partner Agencies and other 

organizations to increase awareness of available resources and reach more eligible program 

participants. Currently, 285,000 Central Texans are enrolled in SNAP;12 with outreach, these 

numbers will significantly increase.

Only 26% of qualifying households served by CAFB currently receive SNAP benefits compared 

to more than 40% participation nationwide.13 Billions of dollars are being left on the table.  CAFB 

will ensure these funds do not go unused.  

SNAP participation in Texas is lower than the nationwide average.  Subsequently, CAFB is already 

working to increase awareness of state and federal programs, working closely with state agencies 

to speed up the accuracy and processing of applications, as well as directly assisting clients with 

the application process.

The organization will increase SNAP enrollment by gradually increasing staff dedicated to 

providing SNAP outreach and enrollment support to expand coverage across its 21-county service 

area. 

Summer Food Service Program
The Summer Food Service Program bridges a gap for children who would otherwise not have 

access to a nutritious meal while school is out of session.  During the summer of 2010, CAFB 

piloted 23 sites in Travis County providing more than 34,000 nutritious meals for children.  

Only 7% of Central Texas households with school-age children participate in the Summer Food 

Service Program, compared to 14% nationwide.12 CAFB will expand the number of program sites 

to serve more hungry children.

Community Education
CAFB will promote the understanding and availability of federal assistance programs among 

people eligible for services, and those who enroll them.  The goal is to use existing federal aid as 

the first line of defense against hunger, allowing CAFB to focus on and expand the reach of its 

services to those most in need.

Only 26% of qualifying households served by CAFB 
currently receive SNAP benefits compared to more than 

40% nationwide.13  
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InItIatIve #3
Unite communities in the belief that 
hunger is unacceptable, and mobilize people to act 
on this principle through advocacy, philanthropy 
and volunteerism.
Hunger can only be eliminated when every individual has access to an adequate supply of nutritious 

food. This will require significant community involvement in Central Texas. Through Vision 2014's third 

initiative, CAFB will bring together several groups to aid the organization in achieving its mission. 

Strategies for uniting and mobilizing these groups include:  

CAFB works with government entities, policymakers, public officials and coalition partners to 

influence anti-hunger policies and strengthen federal assistance programs.

Central Texas communities provide the main foundation of support against hunger. CAFB will 

build awareness of the scale of hunger and inspire public action by emphasizing that hunger is 

unacceptable.

CAFB works closely with its Partner Agencies sharing common goals. By collaborating, CAFB and its 

partners can extend reach and increase impact.

•

•

•

Advocacy and public policy

Resource development

Brand awareness

•
•
•

given its high profile among the Texas network 

of food banks and proximity to the state Capitol, 

CAFB has taken a leading role in advocating for 

public policy issues affecting people at risk of 

hunger. CAFB will work in partnership with other 

organizations and entities sharing this common 

agenda.

CAFB acknowledges hunger is a symptom of 

other societal problems such as economic 

conditions, poverty and unemployment.  Other 

issues including food inflation, the strength of 

health care systems and social service support 

affects the length of food lines throughout 

Central Texas and the state.  

Advocacy and Public Policy

CAFB will strongly represent its policy 

positions in human services coalitions and 

support other organizations with related 

goals and strategies to assist at-risk 

populations.

CAFB will communicate the outcomes of 

public policy decisions to all sectors of the 

community who can advocate for their 

friends and neighbors struggling to make 

ends meet while making difficult decisions 

between purchasing food and paying for 

other household priorities.  

CAFB will make its voice heard through 

social media channels, action alerts, 

editorials, press releases, and other 

communication vehicles.  

CAFB will influence policymakers whose 

decisions affect people at risk of hunger 

and connect leaders and people whose 

food security is shaped by public policies. 

CAFB will serve as a bridge to help each 

understand the other.

•

•

•

•
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Resource Development
In his book “good to great and the Social Sectors,” author Jim Collins notes the goal for non-profits 

is to “shift from being an economic engine to a resource engine.”   “The critical question is not, ‘How 

much money do we make?’” Collins writes, “but ‘How can we develop a sustainable resource engine to 

deliver superior performance relative to our mission?’” 

The formula to build a sustainable resource engine is:

   

From this formula, three overarching initiatives are derived:

Community involvement is key to
ending hunger in Central Texas.

"I WAS LAID OFF, AND I FOUND MYSELF IN THE 
FOOD LINE."

Juanita has been volunteering with CAFB for five years. She knows what it’s like for the 

people she helps, because she’s been there. “I myself was in this line at one time,” Juanita 

says. “I would get up at four or five o’clock in the morning just to get in line to get food. I 

was laid off, and I found myself in the food line.” Juanita is just one of the many volunteers 

who help feed the community, not out of a sense of guilt or even civic duty, but because 

they once found themselves in the same situation and remember how much it meant to 

have help. CAFB relies on volunteers just like Juanita, and has programs in place to help 

train them in handling food and reaching out to the community. For Juanita and many 

others, giving back is just the right thing to do.  For CAFB, it’s a necessity.

• Develop and implement a constituent relationship management system to strengthen existing 

partnerships and encourage the establishment of new partnerships. 

Create diverse donor opportunities allowing for involvement and contribution at many levels.

Better illustrate donor impact through the creation and implementation of an integrated system of 

information management to strengthen cross-departmental infrastructure and effectiveness.

•
•

+ =Maintain and deepen relationships with current constituents Continued growth

Engage new constituents
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Branding and Awareness of the Issues
Visibility is key to the success of any business or nonprofit organization.  CAFB’s plan includes 

a branding strategy to raise the organization’s profile and strengthen public perception within 

and beyond its service area.

CAFB will expand its branding efforts to build awareness of issues affecting people struggling 

with food insecurity through:

Marketing campaigns aimed at informing the public and building awareness of CAFB’s 

programs and mission, will be a constant presence in the community, especially in regions 

outside the immediate Austin area. 

deploying an integrated, multi-channel marketing campaign "Hunger Is UNacceptable," that 

increases CAFB branding efforts across its service territory;

use of social media to initiate and deepen relationships;

nontraditional forms of media, such as neighborhood, corporate and faith-based 

newsletters; and

presentations and a speakers bureau recruited from "Hunger Is UNacceptable" volunteers, 

staff and board.

• 

• 
• 

• 
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Vision 2014 has three main initiatives which require total funding of $20 million. Over the years, CAFB 

has proved to be a first-class steward of donations and has earned Charity Navigator’s highest award for 

financial management.

Budget Breakdown
 

1. Revolutionize the emergency food system through the strategic capture, handling, and distribution 

of food.

2. Increase enrollment in nutrition assistance programs.

3. Unite communities in the belief that hunger is unacceptable, and mobilize people to act on that 

principle through advocacy, philanthropy and volunteerism.

 • $15.5 million for a 125,000 sq.ft. facility with a production kitchen, new warehouse equipment and 

management systems

$1.3 million for fleet additions, upgrades and Mobile Food Pantry program expansion

$1 million for creating and deploying new technologies to identify and align CAFB resources with 

communities in greatest need

 •

 •

$1 million to increase SNAP enrollment throughout the service territory, and increase the 

understanding and awareness of state/federal assistance programs in eligible populations 

 •

$1.2 million to increase awareness of hunger as an issue and drive public policy through advocacy  •

Building Size

Current:       60,000 sq. ft.

Projected:    125,000 sq. ft.

 

Capacity

Current:      25 million pounds distributed annually

Projected:   45 million pounds distributed annually

 

Fundraising/Expenses

Current:       approximately $9 million

Projected:    approximately $14 million

 

Staff

Current:       75

Projected:   125

 

Cost per Pound of Food Distributed

National Average:      $0.45

CAFB Current:            $0.36

Projected:                   $0.31

 

OPERATINg METRICS 2010-2014FINANCIAL SUMMARY
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EXECUTIVE SUMMARY
CAFB's mission is to nourish hungry people and lead the 

community in ending hunger. Through ongoing efforts and the 

strategic initiatives of Vision 2014, CAFB as a hunger relief 

organization, will eradicate hunger within the communities it 

serves. 

Impact and Benefit for Central Texas
Vision 2014 is a pragmatic and innovative model for ending hunger 

in Central Texas. With the ongoing support and commitment of the 

community – Partner Agencies, key stakeholders, constituents, and 

the general public – CAFB will lead this effort to success.

Hunger is 
unacceptable.
By uniting behind this imperative, CAFB backed by the Central 

Texas community, can fulfill its mission to effect positive and 

enduring change in the lives of the most vulnerable people in our 

communities.

To summarize key components, the plan requires:

Through the programs and support set forth in these initiatives, 

CAFB will continue to alleviate hunger while taking steps to 

reverse the trend of rising hunger in Central Texas.

strategically distributing food to areas of greatest need 
and providing new processing and food preparation 
opportunities—Initiative #1.

using federal resources to the fullest extent possible, so 
CAFB resources can be used where they are needed most—
Initiative #2.

engaging the community and calling on its support through 

advocacy, volunteering and philanthropy—Initiative #3.

•

•

•
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Measuring the Impact
The plan is to continue to move the needle, helping CAFB reach its goal of ending hunger. It will be a 

long process, but the impact will be felt immediately every day as the burden of hunger is lifted from 

family after family, child after child. 

The return on investment for the community is significant. 

For every $1 received from the community, CAFB can provide 

$5 worth of nutritious food to hungry Central Texans.

40

CAFB will measure the impact of its work and initiatives, as well as monitor external factors that influence 

hunger such as changing economic conditions, population growth and unemployment rates. 

As a measure of effectiveness, CAFB will affect and monitor changes in public policies reducing hunger. 

Based on the results of a recent brand audit, CAFB has set benchmarks to measure growth in awareness 

of its work and the issue of hunger. The next brand audit is scheduled for 2012. 

Finally, CAFB will continue to reach out to the unreported and under-reported populations, such as 

older adults, college students and underemployed working families and individuals who are sometimes 

overlooked and in need of assistance.

According to the last Hunger in America Study, CAFB serves nearly 300,000 children and adults every 

year throughout Central Texas.3 With your help, and the support of the community—through volunteerism, 

advocacy and philanthropy—imagine what we can do to end hunger in Central Texas, once and for all.  



"It's time for greatness — not for greed. It's time for idealism 
— not ideaology. It is a time not just for compassionate words, 
but compassionate action."

       MARIAN WRIgHT EDELMAN
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All photos property of CAFB. Special thanks to Alicia Mireles of the Austin American-Statesman.
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